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Abstract

This research analyzes the readiness of Tourism Village Development in Pangkalpinang City by identifying the potential and readiness of tourist village components consisting of tourist attractions, accessibility, amenities, supporting facilities and tourism institutions, marketing and community participation. This research uses a qualitative approach with evaluative and stakeholder analysis. The data in this research was taken through interviews and observation carried out in three areas, namely Kampung Tua Tunu, Kampung Jerambah Gantung and Kampung Selindung. Using a purposive sampling method, the respondents in this research were the government, private sector and the community from each village. The results of this research show that Kampung Tua Tunu is categorized as an embryonic tourism village with stakeholders classified as Key Players and Crowd of four respondents each, stakeholders classified as Context Setters as many as one respondent and there are no stakeholders as Subjects. Jerambah Gantung Village is categorized as an embryonic tourism village with stakeholders classified as Key Players totaling four respondents, stakeholders classified as Subject and crowd each with three respondents and there are no stakeholders as Context Setters. Then Selindung Village is categorized as a Developing Tourism Village with nine respondents classified as Key Players and the remaining one respondent is a stakeholder classified as Subject. 
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A.  Introduction

Tourism is not only a form of city development that increases economic growth, but also creates community welfare by expanding the growth area in a place. In Bangka Belitung Province, the contribution of the tourism sector to economic growth is still relatively low, mainly indicated by the short average stay of tourists and the limited number of attractions and tourist activities available.

The Central Statistics Agency (BPS) of Bangka Belitung Province recorded the contribution of the tourism sector in Bangka Belitung until December 2022, such as the average stay of domestic tourists was only 1.87 days. This is partly because the tourist destinations visited are not far away, the attractions that can be enjoyed are limited, and the tourist activities carried out are not packaged well s (Devi Valeriani & Putri, 2020). The contribution of the tourism sector to the GDP of Business Fields, which is proxied by the business field of providing accommodation, food and drink, has not yet become the 5 (five) largest contributor to Bangka Belitung's GRDP until the fourth quarter of 2022. So the development of tourism destinations in Bangka Belitung needs to be expanded to the villages. village. This tourist village is an alternative choice for tourists when visiting Bangka Belitung, especially when visiting Pangkalpinang City.

The tourism village development model is considered to be one of the national development agendas which is quite effective in improving community welfare. The tourism village development program is also considered successful in suppressing urbanization (moving) of rural communities to cities. In the future, the development of tourist villages will become a regional development trend. Tourism village development has now become an alternative for local economic development that has been implemented in various regions (Susyanti & Latianingsih, 2014).  Several studies state that the level of community readiness in tourism development is still low (Ningsih et al., 2002, Sugiharto et al., 2018, Delfiliana & Dewi, 2016). Forms of community readiness in Ningsih et al (2002) research were low readiness to read, listen and express ideas in tourism development, low readiness to open restaurants, accommodation and gift/souvenir shops and low readiness to become professional tour guides. Sugiharto's research results (2018) explain that the level of community readiness in tourism development is still low, namely at the planning and evaluation level.

The success of developing a tourist village depends on the cooperation of all parties, including the government, private sector and the community. Petrevska, (2012) emphasized that the government plays a fundamental role in tourism development by establishing a general framework for tourism regulations. According to Brokaj (2014) the government's role in developing tourist villages can be in the form of providing facilities and infrastructure and can act as a catalyst in relations between tourism stakeholders. The government also carries out planning that is efficient, effective and adapted to local conditions. Sustainable management of tourism activities is very important in the regulations made (Vieira et al., 2016).

Strengthening tourism policy innovation is also important, namely by implementing destination management governance so that it can optimize the tourist competitiveness of tourist attractions (Henderson, 2015). Then the private sector, with the various contributions and support they provide, can become a very valuable partner in efforts to develop and develop tourist villages, thereby creating a sustainable positive impact on local communities and the surrounding environment. Then the community is no less important in supporting the success of the tourist village. Acceptance and support from local communities plays a role as hosts and becomes an important actor in the development of tourist villages at all stages starting from planning, monitoring and implementation. 
The model of community empowerment through tourism with the concept of Community Based Tourism (CBT) is a concept for developing a tourist destination through empowering local communities where the community plays a role in planning, managing and expressing opinions (Goodwin & Santilli, 2009). Until now, Pangkalpinang City has beach, historical, educational and natural tourist destinations, but it needs to be strengthened so that tourist villages can become an alternative for tourists when visiting Bangka Belitung. This research is considered important to carry out because it is based on the consideration that there has not been much research on the readiness of Tourism Villages by combining evaluative and stakeholder analysis in the tourism sector. For this reason, it is necessary to carry out further research regarding the readiness of Pangkalpinang City to develop a tourist village, where in this research not only uses evaluative analysis but also uses stakeholder analysis to see its readiness to become a tourist village.

B. Literature Review

Tourism Village Concept

A tourist village is a form of integration between attractions, accommodation and supporting facilities presented in a structure of community life that is integrated with applicable procedures and traditions (Antara, M., & Arida, 2015). Meanwhile, the opinion of (Dewi, 2013) defines village tourism as a form of tourism development that focuses on the contribution of the community around the village and preserving the environment of rural areas. Tourist villages have tourism products that have cultural value and have strong traditional characteristics. Likewise, according to Inskeep, (1991) defines rural tourism as where a group of tourists stay in a traditional atmosphere, living in a village to learn about life in the village. When viewed from the perspective of people's lives, rural tourism or village tourism is a form of tourism with objects and attractions in the form of village life which has special characteristics in its society, natural panorama and culture, so that it has the opportunity to become a commodity for tourists, especially foreign tourists. Village life as a tourist destination means the village is both an object and a subject of tourism, namely as the organizer of various tourism activities and the results will be enjoyed by the community directly. Therefore, the active role of the community really determines the continuity of the activities of the tourist village.

The success of village tourism or village tourism is greatly influenced by the intensity of activities, location, management and support from the local community and must be in accordance with the wishes of the local community and not planned unilaterally. Get support from the local community, not just from individuals or certain groups. Initiatives to mobilize business capital, marketing professionalism, and a clear image must be developed because tourists want to look for special things and interesting products (Antara & Arida, 2015). 

Tourism Village Component

In developing a tourist village, one of the important factors is the authenticity of the local village and the integration of existing tourism components. The components for developing a tourist village are not much different from the tourism components. Rural Tourism is a rural area that offers an overall atmosphere that reflects the authenticity of the village, both in terms of socio-economic life, socio-culture, daily customs, building architecture and typical village spatial structures or economic activities that are unique and interesting and have the potential to be developed. various components of tourism, namely, attractions, accommodation and supporting facilities (Putra, 2006).

According to Sastrayuda (2010) not all tourism activities carried out in villages are truly tourist villages, therefore, in order to become the center of attention of visitors, the village must essentially have important things, including: (1) Uniqueness, authenticity, distinctiveness; (2) It is located adjacent to an outstanding natural area; (3) Relating to cultural groups or communities that intrinsically attract the interest of visitors; (4) Have opportunities to develop both in terms of basic infrastructure and other facilities. Apart from that, according to Putra (2006) Tourism Village is the development of an area (village) by utilizing existing elements in the village community which function as attributes of tourism products, into a series of tourism activities that are integrated and have a theme. The village is also able to provide and fulfill a series of travel needs, both in terms of attractions and various supporting facilities.

Development and Management of Tourism Villages

According to Cooper, a tourist destination must have four main aspects (4A), namely Attraction, Accessibility, Amenity (supporting facilities), and Ancillary (supporting organizations/institutions). Attraction is the main product of a destination which is related to what tourists can see and do in the tourist village. Attractions can be in the form of natural beauty, local community culture, game facilities and so on. Accessibility is the facilities and infrastructure for getting to tourist villages in the form of road access, availability of transportation facilities and road signs. Amenities (supporting facilities), namely all supporting facilities that can be used to meet the needs and desires of tourists while at the destination. These amenities relate to the availability of accommodation facilities for overnight stays as well as restaurants or stalls for eating and drinking at tourist village destination locations. Ancillary (supporting organizations/institutions), which is related to the availability of an organization or people who manage the tourist village.

The benchmark for the development or development of community-based tourism as the basis for the formation of a tourist village is the creation of a harmonious relationship between local communities, natural/cultural resources and tourists as seen. There is an increase in enthusiasm for community development through the formation of an organizational forum to accommodate all forms of community aspirations, through a collaboration system between the government and local communities. There is sustainability of the physical environment in society. The way to do this is through conservation, promotion and creating harmonious living goals between natural resources, cultural resources and human resources. And rediscover the potential of these resources. The existence of economic sustainability through equality and justice in enjoying the results of development Building systems that benefit society, such as information systems that can be used together. Maintaining tourist satisfaction through better service, providing information that is effective, efficient, appropriate and prioritizing comfort for tourists.

Then the relationship between the components of community-based tourism development, as previously described, can be presented in the following picture:
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Figure 1. Community-Based Tourism Development 
Source: (Soemarno, 2015)
These forms of tourism village development can be done in three ways, namely: (1) Self-support (completely from the community); (2) Partnership (through large/small entrepreneurs); (3) Mentoring by NGOs or universities is provided as long as the community is not considered capable of being independent, but if they are deemed capable of being independent then the mentors slowly abandon it.

C. Research Methods

The data used in this research is primary data. Primary data is data obtained directly from the original source in the form of interviews, questionnaires, or questionnaires and opinions from individuals or groups as well as observation results from an object, event or test results (Sugiyono, 2016). This study uses two qualitative analysis tools, namely stakeholder analysis which is used to determine the sample interests and influences, then evaluative analysis is used to collect data or information, to compare with the criteria, then take it as a conclusion and continue with qualitative descriptive analysis.

Stakeholder Analysis

Stakeholder analysis in this study was used to determine the sample based on the level of importance and influence. The number of selected samples will be interviewed by asking questions to the Head of Division related to the study at Bappedalitbang Pangkalpinang City (R1), Head of Tourism Division Pangkalpinang City (R2), Subdistrict Head (R3), Village Head (R4), and Tourism Village Manager, consisting of the chairman (R5), deputy chairman (R6), secretary (R7), community leaders consisting of the Tuatunu Village Head (R8), traditional leaders (R9), and the community (R10) as participants in the development of the tourist village. In stakeholder analysis, they are divided into 3 groups Handayani & Rahmi (2018) including: Primary Stakeholders, Key Stakeholders and Secondary Stakeholders.

Evaluative Analysis

Evaluative Analysis is an activity of collecting data or information, to compare it with criteria, then draw conclusions. Evaluative analysis was carried out by analyzing the results of data collection using a questionnaire or list of questions from a questionnaire in the form of questions regarding the readiness problems of Jerambah Gantung Village, Selindung Village, Tunu Tua Village. From the results of the questionnaire, it will be analyzed and concluded whether it is categorized as having no potential, embryonic tourism village, developing tourism village or developed tourism village.

D.  Result and Discussion
Jerambah Gantung Village
Stakeholder Analysis of Jerambah Gantung Village

The results of mapping the influence and interests of respondents in the stakeholder analysis regarding the readiness to develop a tourist village in Pangkalpinang City, namely Jerambah Gantung Village, are described in Table 1, then further, the stakeholder mapping process is explained in the stakeholder matrix in Table 1.

Table 1.  Example of a table

	No
	Respondence
	Total
	Kuadran

	
	
	Effect
	Interest
	

	1
	Bappedalitbang
	14
	17
	I

	2
	Tourism Office
	18
	23
	I

	3
	District Head
	13
	13
	I

	4
	Village Head
	13
	13
	I

	5
	Chair of the Pokdarwis
	12
	13
	II

	6
	Deputy Chair of the Pokdarwis
	12
	12
	III

	7
	Secretary of the Pokdarwis
	11
	11
	III

	8
	Community Figures
	12
	18
	II

	9
	Traditional Leaders
	10
	10
	III

	10
	Community
	10
	13
	II


Source: Processed by researchers (2023)
Based on the values from Table1, by using a matrix the following matrix results are obtained:

Figure 2.  Stakeholder Matrix in Jerambah Gantung Village

Source: Processed by researchers (2023)
Based on the stakeholder analysis shown in the stakeholder matrix, the research results show that: (1) Quadrant I (Key Players) are stakeholders who have high influence and interest, there are 4 (four) stakeholders, namely Bappedalitbang, Tourism Office, District Head and Village Head; (2) Quadrant II (Subject) are stakeholders who have high interests but low influence, there are 3 (three) stakeholders, namely the Chair of the Pokdarwis, Community Figures and the Community; (3) Quadrant III (Crowd) are stakeholders who have low influence and interest. There are 3 (three) stakeholders in this quadrant, namely the Deputy Chair of the Pokdarwis, the Secretary of the Pokdarwis and Traditional Leaders; (4) Quadrant IV (Context Setter) are stakeholders who have high influence but low interest. There are no stakeholders in this quadrant.

Evaluatif Analysis of Jerambah Gantung Village

The results of the evaluative analysis of Jerambah Gantung Village are depicted in the following table:

Table 2. Results of Evaluative Analysis of Jerambah Gantung Village

	Readiness Components
	Scoring

	
	(+)
	(-)

	Completeness in Planning
	4
	2

	Component Availability
	1
	5

	Sufficiency of Needs
	2
	2

	Total
	7
	9

	Persentase
	43,75
	56,25


Source: Processed by researchers (2023)
The results of evaluative calculations for Jerambah Gantung Village based on the readiness components of completeness in planning, availability of components and adequacy of needs showed that 43.75 percent of the assessments were positive and 56.25 percent were negative. So it can be concluded that Jerambah Gantung Village is categorized as an Embryo Tourism Village.
Selindung Village

Stakeholder Analysis of Selindung Village

The results of mapping the influence and interests of respondents in the stakeholder analysis regarding the readiness to develop tourist villages in Pangkalpinang City, namely Kampung Selindung, are described in Table 3, then further, the stakeholder mapping process is explained in the stakeholder matrix in tabel 3.

Table 3. Results of  stakeholder influence and interest mapping in Selindung Village

	No
	Responden
	Total
	Kuadran

	
	
	Effect
	Interest
	

	1
	Bappedalitbang
	14
	17
	I

	2
	Tourism Office
	18
	23
	I

	3
	District Head
	13
	14
	I

	4
	Village Head
	13
	14
	I

	5
	Chair of the Pokdarwis
	16
	15
	I

	6
	Deputy Chair of the Pokdarwis
	16
	17
	I

	7
	Secretary of the Pokdarwis
	17
	14
	I

	8
	Community Figures
	12
	18
	II

	9
	Traditional Leaders
	17
	16
	I

	10
	Community
	15
	17
	I


Source: Processed by researchers (2023)
Based on the values from table 3, by using a matrix the following matrix results are obtained:


Figure 3. Stakeholder Matrix in Selindung Village

Source: Processed by researchers (2023)

Based on the stakeholder analysis shown in the stakeholder matrix, the research results show that: (1) Quadrant I (Key Players) are stakeholders who have high interest and influence, there are 9 (nine) stakeholders, namely Bappedalitbang, Tourism Office, District Head, Village Head, Chair of the Pokdarwis, Deputy Chair of Pokdarwis, Secretary of the Pokdarwis, Traditional Leaders, Community; (2) Quadrant II (Subject) are stakeholders who have high interests but low influence, there is 1 (one) stakeholder, namely Community Figures; (3) Quadrant III (Crowd) are stakeholders who have low interest and influence. There are no stakeholders in this quadrant;(4) Quadrant IV (Context Setter) are stakeholders who have high influence but low importance. There are no stakeholders in this quadrant.

Evaluatif Analysis of Selindung Village
The results of the evaluative analysis of Selindung Village are depicted in the following table:

Table 4. Results of evaluative analysis of Selindung Village

	Readiness Components
	Scoring

	
	(+)
	(-)

	Completeness in Planning
	6
	0

	Component Availability
	3
	3

	Sufficiency of Needs
	2
	2

	Total
	11
	5

	Persentase
	68,75
	31,25


Source: Processed by researchers (2023)
The results of evaluative calculations for Selindung Village based on the readiness components of completeness in planning, availability of components and adequacy of needs showed that 68.75 percent of the assessments were positive and 31.25 percent were negative. So it can be concluded that Selindung Village is categorized as a Developing Tourism Village. Developing Tourism Village which is a tourist village that already has visits from tourists from outside the area. Infrastructure and facilities have also developed, so that job opportunities have begun to be created for regional residents. Apart from that, it is also supported by public awareness of the growing tourism potential. However, Selindung Village still needs further development in order to become advanced.

Tua Tunu Village

Stakeholder Analysis of Tua Tunu Village

The results of mapping the influence and interests of respondents in the stakeholder analysis regarding readiness to develop tourist villages in Pangkalpinang City, namely Kampung Tua Tunu, are described in Table 4.3, then further, the stakeholder mapping process is explained in the stakeholder matrix in Tabel 5.

Table 5.  Results of stakeholder influence and interest mapping in Selindung Village

	No
	Responden
	Total
	Kuadran

	
	
	Effect
	Interest
	

	1
	Bappedalitbang
	14
	17
	I

	2
	Tourism Office
	18
	23
	I

	3
	District Head
	13
	13
	I

	4
	Village Head
	13
	13
	I

	5
	Chair of the Pokdarwis
	13
	10
	IV

	6
	Deputy Chair of the Pokdarwis
	12
	9
	III

	7
	Secretary of the Pokdarwis
	11
	9
	III

	8
	Community Figures
	12
	9
	III

	9
	Traditional Leaders
	12
	12
	III

	10
	Community
	10
	11
	III


Source: Processed by researchers (2023)
Based on the values from Table 5, by using a matrix the following matrix results are obtained:


Figure 4. Stakeholder Matrix in Tua Tunu Village

Source: Processed by researchers (2023)
Based on the stakeholder analysis shown in the stakeholder matrix, the research results show that: (1) Quadrant I (Key Players) are stakeholders who have high interest and influence, there are 4 (four) stakeholders, namely Bappedalitbang, Tourism Office, district Head and Village Head; (2) Quadrant II (Subject) are stakeholders who have high interests but low influence. There are no stakeholders in this quadrant; (3) Quadrant III (Crowd) are stakeholders who have low interest and influence. There are 5 (five) stakeholders in this quadrant, namely Deputy Chair of Pokdarwis, Secretary of the Pokdarwis, Traditional Leaders, Community Leaders, Community; (4) Quadrant IV (Context Setter) are stakeholders who have high influence but low influence. There is 1 (one) stakeholder in this quadrant, namely the Chair of the Pokdarwis.
Evaluatif Analysis of Tua Tunu Village

The results of the evaluative analysis of Tua Tunu Village are depicted in the following table: 

Table 6. Results of evaluative analysis of Tua Tunu Village

	Readiness Components
	Scoring

	
	(+)
	(-)

	Completeness in Planning
	5
	1

	Component Availability
	2
	4

	Sufficiency of Needs
	1
	3

	Total
	8
	8

	Persentase
	50
	50


Source: Processed by researchers (2023)
The results of evaluative calculations for the Tua Tunu Village based on the readiness components of completeness in planning, availability of components and adequacy of needs showed that 50 percent of the assessments were positive and 50 percent were negative. So it can be concluded that Kampung Tua Tunu is categorized as an Embryo Tourism Village.

Embrio Tourism Village is a tourist village that still has potential as a tourist village. The infrastructure of the Embryo tourist village is still very limited, so there are no or few visits from tourists. Even though in reality there is potential for cultural tourism in Kampung Tua Tunu, based on the results of interviews it was concluded that the level of public awareness of tourism potential has not yet fully grown, apart from that collaboration and synergy between stakeholders and the community is still lacking, so this is one of the obstacles in tourism development in Tunu Old Village.
E.  Conclusion
Based on the results of the evaluative analysis, the results showed that Jerambah Gantung Village and Tua Tunu Village were categorized as embryonic tourist villages, while Selindung Village was categorized as a developing tourist village. Then, from the results of the stakeholder analysis, Jerambah Gantung Village has four Key Players, three Subjects, and three Crowds, Tua Tunu Village has four Key Players, five Crowds, and one Context Setter while Selindung Village has nine Key Players and one Subject. So it can be concluded that the area that has the potential to be developed as a tourist village in Pangkalpinang City is Selindung Village. However, the development of the Selindung Tourism Village would be better if it were combined with the Jerambah Gantung Tourism Village, considering that Selindung Village and Jerambah Gantung Village are in the same sub-district, this is done so that the tour packages offered are more diverse and complete.
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